A TONG CONG TYIDICO )
CONG TY CO PHANDAU TU PHAT TRIEN
NHA VA DO THIIDICO

S6: py /BC—CT

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phiic

Pong Nai, ngay /19 thing 01 niam 2021

BAO CAO

TINH HINH QUAN TRI CONG TY NAM 2020

Kinh gui:

- Uy ban Chitng khoan Nha mr6’c;
- S¢ Giao dich Chirng khoan TP.H6 Chi Minh.

- Tén cong ty niém yét:
Cong ty c¢b phan dau tu phat trién Nha va D6 thi IDICO.

- Pia chi tru s& chinh: Pudng sé 4, Khu cong nghiép Nhon Trach I, x3

Phugc Thién, huyén Nhon Trach, tinh Ddng Nai.

- Dién thoai:

- Email:

- Von Diéu I€:

02513. 560614;

- Fax: 02513. 560610.

udico@hcm.vnn.vn

80 ty dong.
- Ma ching khoén: UIC.
- M6 hinh quan tri cong ty: Pai hoi dong cd dong, Hoi dong quéan tri, Ban
Kiém soat va Téng Giam dbc/Giam dbc.

L Hoat dong ciia Dai hoi dong cb dong:

Thong tin vé cac cudc hop va Nghi quyet/Quyet dinh cua Pai hdi dong cb
dong (bao gdbm ca cac Nghi quyét ctia Pai hoi dong cd dong duogc thong qua dudi
hinh thtic ldy y kién bang vin ban):

Stt S"Qljlyg‘g g;ylh"” Nedy Noi dung
Nghi quyét Pai hoi dong cb déng thuong nién nam
2020 (ndm tai chinh 2019) thong qua cac ndi dung
sau:
- Bao céo két qua hoat dong san xuét kinh doanh
nam 2019, Ké hoach san xuét kinh doanh nam 2020;
Nghi quyét - B4o c4o hoat dong cta Ho6i ddng quan tri nim
bHDCD 2019;
1 thuong 29/4/2020 | - B4o co hoat dong cia Ban kiém soat nam 2019;
nién nam - Céc To trinh: Thong qua Béo céo tai chinh (da
2020 duoc klem toan) nam 2019; Phan phéi lgi nhuén va
chi tra ¢d tirc nam 2019; Luong, thi lao Hoi dong
quén tri, Ban kiém so4t va Thu ky Hoi dong quan
tri nAm 2020; Lwa chon Coéng ty kiém todn cho |
nam tai chinh 2020; Bau HPQT, BKS nhiém ky |
2020-2025.
Nghi quyét Nghi quyét Dai hoi ddng cd dong bét thuong nim
r PDHDCD | 15/10/2020 | 2020 théng qua cac ndi dung sau: BS sung nganh
bét thudong nghé kinh doanh; Stra d6i Piéu 1¢ Cong ty.




nam 2020

IL Hoi dong quan tri: ‘
1. Thong tin ve thanh vién Hoi dong quan tri (HPQT):

Ngiy bét dAw/khong cdn 1 thanh vién
Stt | Thanhvién HPQT Chireva HDQT/HPQT déclap
Ngaybénhiém | Ngay mién nhiém
1 | BaTran Thiy Hudng Chiitich HDQT 17/4/2009
2 | Ong Trén Van Pha Thanh vién HDQT 30/12/2004
3 | OngLéPicManh Thénh vién HDQT 25/6/2015
4 | BaHo Thi Hai Ha Thanh vién HDQT doc lap 25/4/2019
5 | OngMai Quic Chinh Thanh vién HDQT 21/5/2010 29/4/2020
6 | Ong V5 TAnDiing Thanh vien HDQT déc lap 29/4/2020
2. Cac cudc hop HDQT:
Thinh viéa HDQ S6 bubi hop HDQT Ty e Ly do khong
Stt N - tham du tham duw hop tham dwhop
1 | BaTran Thity Huong | 8/ 100%
2 | Ong Trén Van Pha 8/ 100%
3 | OngLébicManh 8/ 100%
4 | BaHb Thi Hai Ha 88 100%
5 | OngMai Quic Chinh 1/8 100%
6 | Ong V6 Tan Diing 718 100%

3. Hoat dgng giam sit ciia HDQT d6i v6i Ban Giam doc:

Gidm sat cong tac didu hanh san xuat kinh doanh ctia Ban Giam ddc va cac can
bd quan ly khac nham dam bao hoat dong cua Cong ty dugc an toan, tuan thu ding
phép luat va dam bao ding dinh hudng ké hoach san xut kinh doanh d3 dugc Hoi
dong quan tri va Pai hoi dong cb dong thong qua.

Chi daog, giam sat, phan cong thanh vién HPQT theo doi tinh hinh thuc hién
cac chi tidu san xuét kinh doanh, tinh hinh trién khai céc du an dau tu va ngﬁén vbn
cho hoat dong san xuét kinh doanh ...dé dam bao dat cAc chi tiéu dé ra.

Pon dbc, giam sat thudong xuyén viée thue hién cac Nghi quyét, quyét dinh cia
Pai hoi dong c¢b dong, HPQT. Gidm sat hoat dong ctia Ban giam doc va nguoi dai
dién quan 1y phan v6n ctia Cong ty tai cac cong ty c6 von gop.

Giam sat, chi dao thuc hién cong bd thdng tin theo quy dinh.
4. Hoat dong ciia cac tiéu ban thude Hoi dong quan tri: Hoi dong quan trj chwa 1ap
cac tiéu ban.

5. Cac Nghi quyét/Quyét dinh cita Hoi dong quan tri:

£ ok . A Tylé
Stt Noi d ;
SONglA}; q}lyet/ Ngay 0i dung théng qua
Quyét dinh




OLNQ- Ubc két qua SXKD quy /2020, Ké hoach
| HDOT 03/3/2020 | SXKD quy II/2020 va cong tac chuin bi | 100%
DHDCD thuong nién 2020
Chép thuén chu truong vay vbn dﬁl} tu may
02/NQ- bi€n ap 63 MVA thay thé mdy bicn ap 16
2 HDQT 13/4/2020 | MVA (mdy 1T) thuéc Du an: Dau tu cai | 100%
tao, nang cong suat Tram bién 4p 110/22kV
Tuy Ha.
02A/NQ- Théng nhét nhén sy tiy quyén dai dién phan
3 HDOT 28/5/2020 | von cia Cong ty tai Cong ty CP DTPT Do 100%
thi va KCN Qué Vo IDICO
4 O3/NQ" 12/6/2020 Bé) nhlém can b6 - Pho Giam déC C@Hg ty 100%
HDbQT _
04/NQ- - U'c thuc hién cac chi tidu ké hoach 6 thang .
: HDQT SO0 | it hoach SXKD quy I11/2020 i
05/NQ- Vay vén phuc vu san xuét kinh doanh nim o
6 HDQT 17/8/2020 2020 100%
7 O6/NQ" 18/8/2020 Té chirc bPHDCD bét thu(‘mg nam 2020 100%
HDbQT
07/NQ- Ul thue hién cac chi tiéu ké hoach 9 thang o
& HDQT L g T hoach SXKD quy IV nam 2020 1007
08/NQ- B4 nhiém lai can bd - K& toan trudng 0
9 HDQT 21/9/2020 100%
Thoai VCA’)HW dau tu tai Cong ty c¢b phan Dau
09/NQ- tu phét trién ha ting IDICO va Cong ty ¢ .
e HDQT 222,200 phin Pau tu phat trién KCN Qué V3 T
IDICO
10/NQ- Chép thudn cha truong mua dién tir du an
11 HDQT 20/10/2020 | dién mat trdi mai nha clia cac cong ty trong | 100%
KCN Nhon Trach
11/NQ- Tam tmg c6 tirc dot 1 nam 2020 0
12 HDQT 08/12/2020 100%
12/NQ- U thuc hién céc chi tiéu ké hoach 2020 4
e HDbQT ZeEERn va nhiém vu ké hoach quy I ndam 2021 G
101 Ban kiém soat: .
1. Thong tin ve thanh vién Ban Kieém soat (BKS):
i Ngay bt dhu Iy P o, S
Stt Thanh vien BKS Chirevu " gay] vzilén Bl;(S Trinh d§ chuyén mon
1 | OngHoang Van Hién Truong ban 25/6/2015 Cirnhan kinh t&
2 | OngBui Birc Minh Thénh vién 25/6/2015 Cirnhan kinh t
3 | BaNguyén Thi Hong Thénh vién 17/412009 Cirnhan kinh t




2. Cac cufc hop ciia BKS:

1 | OngHoang VanHién 4/4 100% 100%
Ong Bui Ptic Minh 4/4 100% 100%
3 | BaNguyén Thi Hong 4/4 100% 100%

3. Hoat dong giAm sét ciia BKS dbi v6i HDQT, Ban Giam ddc diéu hanh va ¢ dong:

Thuc hién kiém tra, giam sat tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh ctia Céng ty dé kip thdi ¢6 nhitng ¥ kién phut hop.

Kiém tra tinh hop ly, hop phap, tinh trung thuc va mtc do can trong trong .
quan ly, diéu hanh hoat dong san xuét kinh doanh ctia HPQT va Ban gidm doc
Cong ty.

Kiém tra gidm sét viéc quan ly, diéu hanh Cong ty thong qua viéc gidm sat
hoat dong ctia HDQT va Ban giam dbc Céng ty. Panh gia cong tac quan ly cta
HPQT va Ban giam doc dé trinh Pai hoi dong c6 dong thong qua.

Xem xét tinh hop 1y, hop phap cta cac quy trinh, quy ché quan tri ndi bo cua
Cong ty.

Kiém tra b4o cdo tinh hinh hoat ddng san xuat kinh doanh, bo c4o tai chinh
quy, ban nién va kiém tra b4o cdo tai chinh nim d& dugc kiém toan ctia Cong ty -
trude khi trinh Pai hoi dong co dong.

4. Sw phdi hop hoat dong giiia BKS d6i voi hoat dong clia H})QT Ban Giam doc diéu
hanh va cac can bo quan ly khac:

Tang cudng trao ddi, thao luan gitta BKS va HPQT, Ban giém d6c va cac
cén bo quan ly khac. BKS tham du va tham gia y kién trong mot s0 cudc hop quan
trong cua HDQT va cua Ban diéu hanh. _

Toan bo tai liéu hop HDQT déu duoc giri dén BKS dé nghién ctru va ¢ y
kién gop v kip thoi.

Céc bién ban hop HDQT, Nghi quyét HPQT, Thong bao két luan giao ban
ctia Cong ty déu duogc giri téi BKS dé cap nhat va duara y kién déng gop kip thoi.

5. Hoat dong khac ctia BKS: Khong.

IV.Ban diéu hanh:

R Thinh vién Ngay théng Trinh d§ Ngay b6 nhiém/

Ban dieu hanh nam sinh chuyén mén Bo6 nhiém lai
1 Ong Trin Van Phu 28/8/1967 | Ky suxaydung | 02/01/2019
2 |Ong Tran Cao Thing 10/6/1979 | Ky su xay dung 02/01/2019
3 |Ong Lé Bic Manh 15/10/1978 K§ su thuy loi 03/6/2016
: Ong Pham Qudc Vuong | 07/10/1972 | K§ su 1am nghiép 27/12/2018
5 |Ong Nguyén Quéc Tri | 13/10/1080 | Ky swdienkhiha ) 500090

va cung cdp dién _




V. Ké toan trudng

. Ngay thing Trinh d§ chuyénmon | Ngay b6 nhi¢m/
oV niim sinh nghiép vu B4 nhiém lai
o ) Ct nhan kinh té 01/10/2020
Nguyén Ngoc Minh 01/9/1979 fuiskinh Kb todin)

VI. Pio tao vé quén tri cdng ty:
Céc thanh vién HPQT, thanh vién BKS, Giam ddc diéu hanh, cac cén bd

quan 1y khéac d3 tham gia cac khoa dao tao vé quan tri cong ty theo quy dinh.

VL. Danh sich vé nguvi c6 lién quan ciia cong ty dai ching va giao dich ciia nguoi co

1. Danh sach vé ngudi c6 lién quan cda cong ty:

lién quan ctia cong ty voi chinh Cong ty:

Tento !(ho(?icnh Suhtl;lc SoGiay | Diachitruss Tbgtoéadif; Szm 1y ulzlnmhé
chiy | BROCCM | VWB T NG nody | chinh/Biachi | ooon 2 e Al
< nhan chimg | odngty U ien he nguvicolien | conla | do voi
“@ khodn | (n€ucod) P> P : quan nguoico Congty
(néu cd) lién quan
Cong ty me
Tong cong 0302177966 | PLTE | 3012000 Namg |
ty dau tur “Negy cip: Nguyen SIéch)n 24
iy 3062010, | PiobChic, deuk | ikn
dothiva 272 | P.6,Q3 ciaCong | ip ey
. dangkythay | 7 < ty "
khu cong 2.5 a0 | TPHCM ) TH
s o} doi lan thir 4:
nghiép Viét ngay A
o (fvay 15/122020; &>
laTong ~Noi cAp: So
congly Ké hoachva
IDICO- v
G TPHCM.
Hi dong quan tri, Ban diéu hanh
Trn Thiy CTHP 30/122004 Chiiich
Huong Qr Hoi dong
quéntri
Trdn Vin TVHD 30/1222004 Thanh
Pha QL vién
Gigm HDQT,
dée GiAm
Congty doc
Congty
Mai Quic TVHD 21/52010 | 29/4/2020 Thanh
Chinh QT vién
HDQT
LéPic TVHD 03/6/22011 Thanh
Manh QT, vién
Pho HDQT,
Giém Pho gidm
dbe dde




HO Thi Hai Thanh 25/4/2019 Thanh

Ha vién : vién
HDQT HDQT
doc lap doc lap

V6 Tén Thanh 29/4/2020 Thanh

Diing vién : vién
HDPQT HDQT
doc lap doclap

Trén Cao Ph6 02/01/2009 Pho giém

Théng Giam dée
dée Congty
Congty

Pham Pho 27/02/2009 Pho gim

Quéc Gidm doe

Vuong doe ~ Congty
Congty

Nguyén Ph6 12/6/2020 Ph6gidm |

Québc Td Gigm doe
dée Congty
Congty

Ban kiém sost

Hoang Vian Trudng 25/672015 Trudng

Hién ban bankiém
sodt

Bui Dic TV. 25/672015 Thanh

Minh Ban vién Ban
sodt

Nguyén Tv. 17/4/2009 Thinh

Thi Hong Ban vién Ban
kiém kiém soét
Soét

K& toan trudng

Nguyén Kétoén 24/8/2009 Kétoan

Ngoc Minh fruong truong

Nguoi phu trach quan trj Cong ty

Mai Thi Neudi 03/12/2019 Neuoi

Nguyét phu phutréch |
trach quantri
quantr Congty
Congty

2. Giao dich gifta cong ty v6i nguoi co li€n quan cua cdng ty; hoac gitta

cong ty vdi ¢6 déng 16n, nguoi ndi bg, ngudi cd lién quan ciia ngudi ndi bod
Khong.




3. Giao dich giita ngudi ndi bo cong ty niém yét, nguoi ¢d lién quan cua
ngudi ndi bd voi cong ty con, cong ty do cdng ty niém yét ndm quyén kiém soat:
Khong.

4. Giao dich gitta cong ty véi cac dbi tuong khac:

4.1. Giao dich gifta cong ty véi cong ty ma thanh vién HPQT, thanh vién
Ban Kiém soat, Giam d6c didu hanh da va dang 14 thanh vién séng 1ap hodc thanh
vién HDQT, Giam ddc diéu hanh trong thoi gian ba (03) ndm tré lai day (tinh tai
thoi diém l4p béo céo):

STT | Téntochi/ | Moiquan | S6GiayNSH*, | Piachitru | Thoi | S6Nghi Noi Ghi
cAnhén hélién ngdycip,noi | sochink/ | diém | quyet | dungsd | chi
quan voi cap Dia chilién giao Quyet lugng,
cong ty hé dichvoi | dinhcia | tonggia
congty | PHDCD/ | trigiao
HPQT.. | dich
thong qua
1 | Congtycd TVHDQT | KCN'Nhon Cung
pindy | Cogy | 0T | V| g cpdi
xiyduglip | DEVER | ognione | e | thing o
s TVHDQT ; Nhon . LAMA
maa ﬁyPIDI ICO | TAMA. | -NoichpSo | Trgeh, ﬂ&fgnl;y IDICO
IDICO) DICO | Kehoachva | TichPong | .~
dautrBong Nai
Nai

4.2. Giao dich gitra cong ty v6i cong ty ma ngum c6 lién quan cla thanh |
vién HDQT thanh vién Ban Kiém soat, Giam dbc diéu hanh 1a thanh vién HDQT,
Giam dbc diéu hanh: Khéng.

4.3. Cac giao dich khéc cta cong ty (néu cd) c6 thé mang lai 101 ich vét chat
hodc phi vat chat dbi v6i thanh vién HPQT, thanh vién san Kiém soét, Gidam déc
diéu hanh: Khong.

VL. Giao dich ¢6 phiéu ciia ngudindi bd va ngudi lién quan ciia ngudi ndi b:

1. Danh sach nguoi ndi bo va ngudi ¢o6 lién quan ctia ngudi ndi bo.

(C6 danh sdch keém theo)

2. Giao dich ctia ngudi noi by va ngudi co lien quan ddi véi cb phiéu cua
cong ty niém yét: Khong.

VIL Céc van dé cin luu y khic: Khong,

Noi nh%r(‘;,‘p[/ TNLHOI DONG QUANTRI
- Nhu trén; 7
- Luu HbQT, VPTH.

\J( PHAN o\t
_ DAUHPHAIFRHN 0

~ Tran Thuy Huong
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